Emily Os - Decision Tree

Client
chooses service

Checks service cycle length
(30-min units)

Shows only time slots that fit
the service.

User System
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If slot >1 week away >
show Waitlist option.

If service is common >
deprioritize top experts.

If service is unique >

show only qualified pros.

Apply relevance score >
order professionals.

Client
chooses time

Non-specialist cycles
(assistant/trainee) are free.

System can insert another
client in those slots.
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Choose
Waitlist

Client
confirms.

Client chooses
professional from
suggested list.
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Day before >
Reminder sent
(Arrive / Cancel).
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1 hour before =
Confirmation
request.

Client
cancel

Books slot +
adds client to

waitlist.
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Post-Service
Client rates service.

Delay

If accepted >
booking updated
automatically.

Client accepts
the slot.

Client declines
the slot.

Relevance score
updated.



